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Great Family Organization

(Humanity in Dignity)

GFO Profile 2022.

Organization Name: Great Family Organization

Liaison Office: Sheik Mustafa Alamin St,Taj Mahal Building, Floor 2, apartment
3, Khartoum East, South of British Council.

HQ office: Hay Elgumhuriya, Nyala, South Darfur State

Email addresses: gfamily.organization@gmail.com

Mohammed Eltahir Asil: G. Manager: tasiller@yahoio.com Tel +249 911363097

Rudab Mamoun: rudab.mamoun@gmail.com Khartoum office Tel: 249 992299933

Ibrahim Adam: ombalud@gmail.com Nyala office. Tel 249 1242 m

48817
Foundation:

Great Family Organization (GFO), is a national, non-profit Organization, founded
in January 2006 at HAC South Darfur State as a local CBOs and Registered as a
NNGO in 2018 determined to provide services to those people affected by
conflicts and disaster and to advocate for protection of vulnerable population
peace and trust building among IDPs/returnees and host communities.

Our Vision

Provision of humanitarian support to vulnerable through the participatory
approach and with dignity.
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Our Mission

GFO as a non-governmental organization dealing with emergency interventions as

well as recovery and development through peace building and reconciliation.

Building capacity to product self- livelihood is the short way to recover and save

life those who are in conflict.

GFO Goals

Developing rural societies that need to improve their educational, health,
social, agricultural and livelihood situations.

Contributes to the assistance of communities affected by conflict and
natural disasters.

Work on the establishment of an integrated /emergency support for
improve food security and livelihood at operational areas in Darfur States
and our other areas of interventions (Khartoum, Gedaref (in near future).

Conduct workshops for the training of community, IDP camps for the
sanitation of the environment and preservation of water cleanliness.

Contribute to the reduction of maternal mortality and infant birth
program in urban and rural community in South Darfur.

Education is a wright of every children in conflicted areas in Sudan
Building trust and peace between all conflicted communities.

Conduct advocacy for rights of children, women and person with
disabilities.

Increasing families” income through economy capacity building.

Core Value

All GFO works are based on respect for the inherent worth and dignity
fundamental rights
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= Transparency, accountability and integrity and Sustainability

= Cooperation and partnership (We respect the wishes and requirements of
our members and networks and the communities they serve -.(Equity and child

wellbeing)

= Comprehensive viewpoint (Should seek to understand, without prejudice,
the needs and circumstances of all sides in any conflict situation.

Code of Conducts:

We comprised code of conducts issued by global gathering of non-
governmental organizations and represented as follows:

e Coordination and Cooperation with all humanitarian communities.
e Following humanitarian principles

e Human rights and dignity

e Fulfill obligations with partners.

e Using participatory mechanism in service provision. (Do NO HARM).

Areas of interventions.

1- FSL

2- Health/Nutrition

3- Protection including Child Protection/Peace building
4- ES/NFI

Education

ul
1

6- WASH
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Partners and Donors.

UN Agencies

» OCHA (Elsalam/Kalma camps- Coordination: 2007 and 2013) Nyala, South

O

O

Darfur

UNJLC/OPS/UNHCR: NFIs (South Darfur, Central Darfur and West Darfur)
(SHF funding and core pipeline).

Child Protection/education: Unicef 2012-2013 (South Darfur)
FSL: FAO since 2007 to 2021 (SHF funded).

Peace building (UNAMID 2014-2016)

INGOs

FSL: WVI ( 9 projects (2009 up to date)

WASH: WVI (6 projects from 2014 up to date)

Peace Building: WVI/DCPSF (3 projects 2016 to 2020)
Nutrition: WVI/Unicef (2 projects from 2018 up to date)
FSL: CIS (6 projects from 2014 to 2019)

FSL: SHF 2021

WASH: CIS (3 projects from 2015 to 2019)

WASH: SHF 2022

Peace building: CIS (2 projects from 2016 to 2018)
Emergency Shelter: CRS (1 project 2014).

ES/NFI — SHF, 2025 — Ongoing project

Geographical areas of interventions
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1- South Darfur State

Localities: Kass, Mersheng, Kubum, Nyala Janoub, Shattay, Edel Fursan, Bileil,
Elsalam Dirbat (JM) Gireida, Buram and El Radom.

East Darfur:

Localities: Shaeriya, Yasin

Central Darfur:

Localities: Mukjar, Bendisi, Neriti, Wadi Saleh and Um Dukhun
Khartoum State:

Localities: Jabel Awlia, Kharoum, Umbaddah, Dar Elsalam, Omdurman North,
Sharg Elnil and Babhri.

Gedaref State (2022)
Localities: Girba, Alhawata, Al Fashaga and (Returnees camps).

GFO Management

1- General Assembly of GFO

General Assembly consists of all 33 registered members acknowledged by HCA
and who met the conditions for membership, and represent the highest
authority of the organization.

2- Executive Bureau

The Executive members are elected by the Board of directors and governing by
General Manager who is a senior member of the staff team is appointed by the

Board who delegate authority to them to implement policy of GFO and the
executive office consists of 16 members as follows:

General Manager: Mohammed Eltahir Asil . 0911363097, 0121573491

Program Manager: lbrahim Adam Mohammed. 0914834522, 0124248817
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Finance Manager: Jamal Hamad El Nil. 0912182044. 0123883084
Admin Manager: Muna Mohammed Suleiman. 0911380858. 0124035972
Peace building and Protection Officer: Rudab Mamoun. 0992299933
FSL Officer: Siddig Ismail. 0122326536

Emergency Officer: Abdel Rahman Mohammed Adam. 0900074708
Education Officer: Niemat Eldaw Issa. 0918519045. 0129893398
WASH Officer: eng. Ata El Manan Adam Ali. 0917057889

M&E Officer: Abdalla Abdel Rahman Tor. 0914072837

Information Officer: Nidal Farah Eldor. 0998966446. 0118630598
States Sub-offices Manager (5)

a- Kubum Sub- Office: Abdallah Mohammed Abdel Razig

b- Kass Sub-office Ismail Ibrahim Abbakar

c- Rihed El Birdi Sub-Office: Elham Saad Ali

d- Bileil Sub-Office: Malak Ibrahim Ismail.

e- Zalingue Sub-Office: Mohammed Hussein Hamdan

f- Eldaen Sub-Office: Mohammed Hamid Rudwan

Coordination

GFO is member of the following humanitarian Working Group Sectors:

&

1- NFls/Shelter. UNHCR
2- FSL. FAO/MoA

3- Protection

a- General Protection. UNHCR
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b- Child Protection. UNICEF
c- GBV. FPA
4- WASH. UNICEF/WES

5- Education. UNICEF/MoE

GFO Capacity of implementation

# of staffs with high capacity of implementation

e Emergency enumerators and data, NFIs/shelter distribution
collection: 6 personnel and 40 volunteers

e FSL staffs 2 engineers, 7 technicians and 15 volunteers
e Education and Protection staffs: 6 social workers and 15 volunteers

e Peace building officers: 3 staffs and many committees all over the
areas of intervention.

e Admin officers and staffs in all offices and sub-offices 26 personnel.

e Good performance of capacity to mobilize the communities and
leaders to implement projects and monitor the activities/outputs.

Funding:

GFO funding is based on projects and partnership with INGOs and sometime gifts
and cooperation with private institution.

Since 2007, GFO had good partnership with International communities including
UN Agencies, IOM, ICRC and INGOS.

- Strategic partnership was signed with WVI, CIS to implement their project
in the geographical areas of our common intervention.
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United State Institute of Peace (USIP)/GFO signed a contract of training
Darfur leaders on Customary Law (all over Darfur) — 300 leaders of different
levels. (16 workshops conducted). 2006

GFO/IRC signed TOR for training IDPs leaders in Leadership and camp
Management in South Darfur and Central Darfur 2008/2009

CHF/SHF. GFO is eligible for CHF/SHF funding since 2011 up to date. Last
project was August 2021 Food Security and livelihood project.

Number of people Served:

People who received services from GFO:

1- Internally Displaced Person (IDPS) # 1,020,900 individuals received
humanitarian services (Food, Non-food and shelters, Health, Water and
Sanitation, education and protection since 2006

2- Host rural communities who hosted IDPs. # 157,000 households
received FSL, training on IGAs, GBV and women empowerment.

3- Refugees: 26,000 individuals who received emergency services including
reception kits.

GFO is registered in DUNS (US) # 850523508 and PODAR (EU) # SD-2010-
GVS-2103261654.

Administration capacity.

GFO has an administration and financial (DropBox) system which help to manage

all activities which include:

Staffs management (HR)
Logistics including procurements and transports.
Staff capacity and performance.

Local Audits and External Audit (trough International partners).
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®= Finance management

Way forward

GFO is planning to expand its intervention to East of Sudan including Gedaref and
Kassala for 2022 to serve the Refugees and the vulnerable affected by war local
communities.

GFO also seeks for capable partners to serve more people in all over Sudan and
maybe South Sudan in the near future.

Mohammed Eltahir Asil

General Manager

October 2021.
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